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	Draft Your Mission Statement
(Note: Please write legibly. Use only the space provided.)



What is the focus problem(s) that our community exists to solve? What need or opportunity does our community exist to resolve? (In considering the focus problem or need, you might want to consider the following questions: Who is affected by the problem? How are they affected?) Describe how the world would be improved, changed, or different if our community was successful in solving the problem or responding to the need.


What is the purpose of ourcommunity (answers the question of why we exist, does not describe what we do)? This should be a short succinct statement that describes the ultimate result we are hoping to achieve; make sure to indicate outcomes and results (e.g., to eliminate homelessness), not the methods of achieving those results which is your mission (e.g., by constructing houses).


What is our community? Describe the community orcommunties we are in—our primary services or activities.

.
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What are the fundamental values and beliefs that should guide us in our day-to-day interactions with each other and our constituencies? What are the major assumptions upon which our community provides its services?


We believe:

•

•

•

•


We assume:

•

•

•

•

Our Mission Statement

(Combine the information above to create a compelling mission statement about who the community is, what the community does, and why the community does it.)

